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REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS

Honorable President and

Members of the Village Council
Village of Empire
Leelanau County, Michigan

We have audited the accompanying general purpose financial statements of the Village of Empire, Leelanau
County, Michigan for the year ended February 29, 2004. These general purpose financial statements are the
responsibility of the management of the Village of Empire. Qur responsibility is to express an opinion on
these general purpose financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and Government Auditing Standards issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
general purpose financial statements are free of material misstatement. An audit includes examining, on a
test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An
audit also includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall general purpose financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion,

In our opinion, the general purpose financial statements referred to above present fairly, in all material
respects, the financial position of the Village of Empire as of February 29, 2004, and the results of its
operations and the cash flows of its proprietary funds for the year then ended, in conformity with accounting
principles generally accepted in the United States of America.

Our audit was made for the purpose of forming an opinion on the general purpose financial statements taken
as a whole. The combining and individual fund and account group financial statements and schedules listed
in the table of contents are presented for purposes of additional analysis and are not a required part of the
general purpose financial statements of the Village of Empire. Such information has been subjected to the
auditing procedures applied in the audit of the general purpose financial statements and, in our opinion, is
fairly presented in all material respects in relation to the general purpose financial statements taken as a
whole.




Honorable President and

Members of the Village Council
Village of Empire
Page 2

We previously audited the general purpose financial statements of the Village of Empire as of February 28,
2003, and for the year then ended (none of which is presented herein), and issued our report thereon dated
April 24, 2003. In our opinion, the 2003 memorandum totals and supplemental financial information are
fairly stated, in all material respects, in relation to the general purpose financial statements from which they
have been derived.

In accordance with Government Auditing Standards, we have also issued our report dated April 28, 2004 on
our consideration of the Village of Empire's internal control and its compliance with laws and regulations.

Dhrnis, Gortlonaly Negmsth, FE

April 28, 2004

-4-
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Village of Empire

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES -
ALL GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUST FUNDS

For the year ended February 29, 2004
(With comparative totals for February 28, 2003)

Governmental Fiduciary Totals
Fund Types Fund Type (Memorandum
Special Expendable Only)
General Revenue Trust 2004 2003
Revenues
Property taxes $ 209416 $ - % - $209416 $ 209,328
Licenses and permits 590 . - 590 215
State shared revenue 30,953 38,436 - 69,389 72,504
Charges for services 830 - - 830 1,400
Interest income 7,480 1,455 97 9,032 7,072
Other revenue 5,557 - 75 5,632 9,533
Total revenues 254,826 39,891 172 294,889 300,052
Expenditures
Current
Legislative 5,426 . - 5,426 5,296
General government 131,020 - - 131,020 136,001
Public safety 5,267 297 - 5,564 6,798
Public works 7,065 42,745 - 49,810 39,490
Recreation and cultural 38,891 - . 38,891 36,733
Other expenses - - 2 2 -
Total expenditures 187,669 43,042 2 230,713 224,318
EXCESS REVENUES
OVER (UNDER) EXPENDITURES 67,157 (3,151) 170 64,176 75,734

Other financing sources (uses)

Operating transfers in - 10,719 - 10,719 10,858
Operating transfers out (30,000) (5,718) - (35,718) (40,124)
Total other financing sources (uses) (30,000) 5,001 - (24,999) (29,266)

EXCESS REVENUES AND OTHER

SOURCES OVER EXPENDITURES

AND OTHER USES 37,157 1,850 170 39,177 46,468
Fund balance, beginning of year 344,324 115,914 7,791 468,029 421,561
Fund balance, end of year $ 381,481 $ 117,764 § 7,961 $ 507,206 § 468,029

The accompanying notes are an integral part of these financial statements. -6~




“SJUsWIOYE]S jeroleuyy 359y Jo 1ed Jerdayun we are sajou Sulkuedwioose oy,

r
~
L]
pEz98T §  skTesy § 0 TIOElE § ELO'E $ YoLLIT § 169WEL § 191681 ¢ I8¥I8€ §  0ZE86L § 123A JO PU3 *30UETEq PUN]
- 2T 09% 8EZ'0OF - Pi6S11 r16'511 - ¥YZE'PrE YZEPIE 1224 3o Suludaq ‘oueEq puag
pyeT'981 L00°6E (LzT'ivl) £L0°€ 058°1 {c2Z'D) 191°¢81 LST'LE {ro0‘9t1) SESN YAHLO ANY STHNLIGNIIXT
(AFANID) YRAO STDUNOS
WAHLO NV SINNIATH SSADXA
10001 {666°v0) {000°s€) I 100°s 000°S 00001 {000°0€) (000"0Y) (sasn} saomos Suistmul] 1510 (MO
ZED'01 (g1.°60) (0sL'sy) 43 (g1L'9) {0sL'9) 000°01 (0000 (000°0t) mo siajsuen SugeixdQ
19 6LL°01 05L01 (1¢) 61L°01 (L IA - - - o1 s19psuen FupeiadQ
(s3sn) saoInos Sunoueuy PPO
€€T9LT 900°t9 (LzzTin To'e (1s1°g) (€27°9) I91°€L1 LSE'L9 (v00°901) STMNLIAGNAAXT (FAANN)
WIAO SANNIATYE SSADXT
981'9L} 11L°0ET L6300F 99¢°¢ THO'ER 80S°9% 0TLTLL 699°281 685°09€ SImpLadxa 0L,
668°¥L 168°8€ 06.L°ES - - - 66871 168°3€ 06L°€S [RINIMO pUR UOTBAYY
8YO°E 013’6 8SHES £IL'T ShL'Th 8tk §€6 §90°L 0008 sy0m 2GR
FEP'S ¥95°C 866°01 £6L L6T 0501 189°¢ £97's 86°6 Agages atjqng
FEOTST 0ZOIEL 1£0°¢8C - - - 1107281 0TOIEL 1£0°€82 TIWENIA03 [BIUI
¥61 9Tr's 079°s - - - v6l [ TA Y 0T9°s aaneps1dr]
Koun)
sormpudxy
iy LIL'F6T 0L9'¥6T (v6€) 168'6¢ S8T0F 1124 978'%$T S3E' ST SINUIA FEICL
£50°S £85°S 005 - - - £S0°S L85°S 00§ NI YO
$91°7 $£6'8 0LLD $31 SSHl [ixal | 086°'t 08Y°L 00s'S awoou] 1S3]
(0L6) 0£g 0081 - - - {0r5) 0£8 008°1 $30EAL3S 10} S3TMD
(oz1'D) 68€°69 SIS'IL 6L8) 9f¥8E $10°6€ (L¥s 1) £56°0E 005°ZE aNdA3] P2IRYS LIS
1) 74 065 0S€ - - - ovz 065 05t simuad pue SASUIIL]
GIEY) $ 9I¥60T $  SELTIT § - s - s - s (s1e'w $ 9IF60T §  SELEIT $ soxey Apadorg
wu:ﬂubux
“Biqeioagun) ey ~wIpng “(sIqeioazyun) eV 103png (21qRI0ABIUN} ey 98png
sjgeIoaz] p3pudLry 2[qEI0AR] papusnry aqeroAL] papuswy
WVUBLIBA Q0UBR A JOUBLIBA
(AU LINPURIOWISPN) SpUNJ SNUIAFY JBI0GS PuE] [BEAIID)
SE10L
$007 ‘6Z Arerniga,] papua Jedk oy 1o
SANMNA ANNIATI TV10AdS ANV TVIANID
- TYNLOV ANV 1A0ANd - STONVIVE AN NI SHONVHD
ANV STINLIANTIXA ‘SINNTATE 40 ININILVLS JINIFHINOD
aanidmy jo I3eB[[IA




Village of Empire

COMBINED STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN RETAINED EARNINGS -
PROPRIETARY FUND TYPES

For the year ended February 29, 2004
(With comparative totals for February 28, 2003)

Internal Totals
Enterprise Service (Memorandum
Water Equipment Only)
Fund Fund 2004 2003
Operating revenues
Charges for services $ 50302 $ 49,130 $ 99432 § 7791
Service installations 10,800 - 10,800 1,800
Other 634 - 634 479
Total operating revenues 61,736 49,130 110,866 80,190
Operating expenses
Payroll and related benefits 16,865 15,579 32,444 33,042
Supplies 2,913 1,754 4,667 4,048
Professional services 14,622 346 14,968 15,815
Utilities 3,697 2,105 5,802 5,486
Repairs 1,774 289 2,063 1,748
Equipment rental 2,660 - 2,660 3,038
Gas and oil purchases - 2,993 2,993 3,047
Insurance 2,469 1,398 3,867 9,135
Depreciation 8,587 12,310 20,897 30,709
Miscellaneous 1,905 23 1,928 2,516
Total operating expenses 55,492 36,797 92,289 108,584
Operating income (loss) 6,244 12,333 18,577 (28,394)
Nonoperating revenue (expense)
Interest revenue 5,261 1,093 6,354 7,280
Interest expense (7,100) - (7,100) (7,350)
Net nonoperating revenue (expense) (1,839 1,093 (746) (70)
NET INCOME (LOSS) 4,405 13,426 17,831 (28,464)
Transfers from other funds - 25,000 25,000 29,266
Add depreciation on fixed assets
acquired by grants 6,277 - 6,277 6,277
Net increase in retained earnings 10,682 38,426 49,108 7,079
Retained earnings, beginning of year 221,362 266,954 488,316 481,237
Retained earnings, end of year $ 232,044 $ 305380 $ 537,424 $ 488,316

The accompanying notes are an integral part of these financial statements. -8-




Village of Empire

COMBINED STATEMENT OF CASH FLOWS
PROPRIETARY FUND TYPES

For the year ended February 29, 2004

(With comparative totals for February 28, 2003)

Cash flows from operating activities
Cash received from customers

Cash payments to suppliers and employees

Interest received
Interest paid

Net cash flow from operating activities

Investing activities
Purchase of fixed assets
Purchase of investments

Net cash from investing activities

Capital financing activities
Bonds retired and contract payments

Non-capital financing activities
Transfers from other funds

INCREASE (DECREASE) IN CASH
Cash, beginning of year

Cash, end of year

Internal Totals
Enterprise Service (Memorandum
Water Equipment Only)
Fund Fund 2004 2003
$ 70,728 $ 49,130 $ 119,858 § 98,029
(90,782) (26,015) (116,797) (56,873)
5,261 1,093 6,354 7,280
(7,100) - (7,100) (7,350)
(21,893) 24,208 2,315 41,086
(3,102) (1,557) (4,659) (53,803)
22,338 - 22,338 (3,965)
19,236 (1,557) 17,679 (57,768)
(5,000) - (5,000) (5,000)
- 25,000 25,000 29,266
(7,657) 47,651 39,994 7,584
48,002 64,129 112,131 104,547
$ 40,345 $ 111,780 $ 152,125 § 112,131
9.

The accompanying notes are an integral part of these financial statements.




Village of Empire

NOTES TO FINANCIAL STATEMENTS

NOTE A - SUMMARY OF ACCOUNTING POLICIES
Governmental Entity

The accounting policies of the Village of Empire (the “Village”), Leelanau County, Michigan, as
reflected in the accompanying general purpose financial statements for the year ended February 29,
2004, conform to generally accepted accounting principles for local government units as prescribed by
(1) the Governmental Accounting, Auditing and Financial Reporting (GAAFR) Manual (1980), (2) The
Statements published by the National Council on Governmental Accounting (NCGA), (3) the Industry
Audit Guide released by the American Institute of Certified Public Accountants (AICPA) effective for
years beginning on or after January 1, 1989, and amendments thereto, and (4) Governmental Accounting
Standards Board Pronouncements. The more significant accounting policies are summarized below.

The criteria established by NCGA Statement 3 for determining the various organizations to be included
in the Village's general purpose financial statements include oversight responsibility, scope of public
service and special financing relationships. These financial statements include only the funds of the
Village of Empire which are listed in the table of contents. These are the only funds which meet the
criteria of NCGA Statement 3.

Fund Accounting

The accounts of the Village are organized on the basis of funds and account groups, each of which is
considered a separate accounting entity. The operations of each fund are accounted for with a separate
set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues and expenditures
or expenses, as appropriate. Government resources are allocated to and accounted for in individual
funds based upon the purposes for which they are to be spent and the means by which spending activities
are controlled. The various funds are grouped in the financial statements in this report, into four generic
fund types and three broad fund categories as follows:

Governmental Funds

General Fund - The General Fund is the general operating fund of the Village. It is used to
account for all financial resources except those required to be accounted for in another fund.
Revenues are derived primarily from property taxes and intergovernmental revenues.

Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of specific
revenue sources (other than special assessments, expendable trusts or major capital projects) that
are legally restricted to expenditures for specified purposes.

-10-




NOTES TO FINANCIAL STATEMENTS - Continued

NOTE A - SUMMARY OF ACCOUNTING POLICIES - Continued
Proprietary Funds

Enterprise Funds - Enterprise Funds are used to account for operations (a) that are financed and
operated in a manner similar to private business enterprises - where the intent of the governing body
is that the costs (expenses, including depreciation) of providing goods or services to the general
public on a continuing basis be financed or recovered primarily through user charges; or (b) where
the governing body has decided that periodic determination of revenues earned, expenses incurred,
and/or net income is appropriate for capital maintenance, public policy, management control,
accountability or other purposes. The Village applies all GASB pronouncements, as well as the
Financial Accounting Standards Board pronouncements issued on or before November 30, 1989,
unless those pronouncements conflict with or contradict GASB pronouncements.

Internal Service Funds - Internal Service Funds are used to account for the financing of goods or
services provided by one department to other departments on a cost-reimbursement basis.

Fiduciary Funds

Trust and Agency Funds - Trust and Agency Funds are used to account for assets held by the
Village in an agency capacity. Trust and Agency Funds are custodial in nature (assets equal
liabilities) and do not involve measurement of results of operations.

General Fixed Asset Group

Fixed assets used in governmental fund type operations are accounted for in this account group. All
fixed assets are valued at historical cost or estimated historical cost if actual historical cost is not
available. Donated fixed assets are valued at their estimated fair value on the date donated.

General Long-term Debt Account Group

The general long-term debt account group is used to account for long-term debt expected to be
financed from governmental funds. The account group is not a "fund.” It is concerned only with the
measurement of financial position and not with the measurement of the results of operations.

Basis of Accounting
Funds Using the Modified Accrual Basis of Accounting

General Fund
Special Revenue Funds
Major Street Fund
Local Street Fund
Liquor Law Enforcement Fund

-11-




NOTES TO FINANCIAL STATEMENTS - Continued

NOTE A - SUMMARY OF ACCOUNTING POLICIES - Continued
Funds Using the Modified Accrual Basis of Accounting - Continued

The above-mentioned governmental funds use the modified accrual basis of accounting,
Modification in this method from the accrual basis is as follows:

a) Property taxes and other revenue that are both measurable and available for use to finance
operations are recorded as revenue when earned. Other revenue is recorded when received.

b) Properties are assessed as of December 31 and the related property taxes become a lien on
July 1 of the following year. These taxes are due on July 1 with the final collection date of
September 15 before they are added to the County tax rolls.

¢) Interest income on special assessments receivable is not accrued until its due date.

d) Interest on bonded indebtedness and other long-term debt is not recorded as an expenditure
until its due date.

¢) Payments for inventorial types of supplies are recorded as expenditures at the time of purchase.
Funds Using Accrual Basis of Accounting
Enterprise Funds
Water Fund
Equipment Fund

Under the accrual basis of accounting, revenues are recorded at the time they are eamed and expenses
are recorded at the time liabilities are incurred.

Budgeting Process

Each February, a budget for the ensuing fiscal year is prepared by the Village Clerk and Council.
Budgets are prepared for governmental funds. A public hearing is held to solicit comments from the
Village residents. Subsequent to the hearing, the budgets are adopted by the Village Council.
Investments

Cash invested includes corporate money market funds and certificates of deposit.

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Village considers all highly liquid debt instruments
purchased with an original maturity of three months or less to be cash equivalents.
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NOTES TO FINANCIAL STATEMENTS - Continued

NOTE A - SUMMARY OF ACCOUNTING POLICIES - Continued
Inventory
Inventory is valued at the lower-of-cost or market.
Fixed Assets

Fixed assets purchased by governmental fund types are recorded in the general fixed asset accounts
group.

Fixed assets purchased by the proprietary funds are recorded at cost as assets in those funds and are
depreciated over the estimated useful lives using the straight-line method. Estimated useful lives are:

Sewer and water mains 40 - 60 years
Buildings 30 - 40 years
Machinery and equipment 5 - 30 years

Total Columns On Combined Statements

Total columns on the combined statements are captioned "Memorandum Only" to indicate that they are
presented only to facilitate financial analysis. Data in these columns do not present the financial
position, results of operations or changes in financial position in conformity with generally accepted
accounting principles. Interfund eliminations have not been made in this column.

NOTE B - DEPOSITS AND INVESTMENTS

Michigan law authorizes the Village to deposit and invest in the accounts of Federally insured banks,
credit unions and savings and loan associations located in Michigan; bond securities and other
obligations of the United States; United States government obligation repurchase agreements; bankers'
acceptance of United States banks; mutual funds composed of investment vehicles which are legal for
direct investment by local units of government in Michigan; and commercial paper rated by two standard
rating agencies within the three highest classifications. The investment fair values are equal to their
reported values.

All monies of the Village are deposited with four financial institutions, which provide FDIC and SIPC
insurance coverage. The Village's deposits and investments are as follows:

Bank Balance
Carrying
Value Insured Uninsured __Total
Cash and cash equivalents $481,380 $322,192 $ 331,580 $653,772
Investments and deposits 326,220 150,606 - 150,606

$807,600 $472,798  $.331.380 $804,378
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NOTES TO FINANCIAL STATEMENTS - Continued

NOTE C - SUMMARY OF FIXED ASSETS

The following is a summary of fixed assets in the Proprietary Funds at February 29, 2004:

Beginning Ending

Balance 2003-04 2003-04 Balance

Water Fund 03/01/03 Additions Deletions 02/29/04
Water systems $579,310  $ - $ - $579,310
Buildings 6,078 - - 6,078
Equipment 2,207 2,524 - 4,731
Meters 14,673 578 - 15,251
Construction-in-progress 41,212 - - 41,212
Total $6043.480 5 3,102 § - 3646582
Beginning Ending

Balance 2003-04 2003-04 Balance

Equipment Pool Fund 03/01/03 Additiong Deletions 02/29/04
Buildings $ 97,170 $ - $ - $ 97,170
Equipment 202,705 1,55 - 204,262
Total $299875 § 1557 § . $301.432

A summary of changes in general fixed assets follows:

Beginning Ending

Balance 2003-04 2003-04 Balance
03/01/03  Additions Deletions 02/29/04

Land $312,045 $ - $ - $312,045
Land improvements 126,769 - - 126,769
Buildings 58,170 - - 58,170
Equipment 35,429 369 - 35,798
CIP 2.716 2,095 - 4,811
Total $535,129  §.2464 & . $537.593
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NOTES TO FINANCIAL STATEMENTS - Continued

NOTE D - LONG-TERM DEBT AND CHANGES IN LONG-TERM DEBT

The following is a summary of transactions which occurred in bonds payable during the year ended

February 29, 2004:
Water
System
Bonds
Balance, March 1, 2003 $147,000
Debt retired 5,000
Balance, February 29, 2004 $142.000

The Village sold bonds in 1980 for construction of a water system. The bonds will be retired in
the year 2020; interest is charged at 5%.

Amortization on long-term debt is as follows:

Interest Total
Fiscal Year Principal March 1 September | Requirement

2004-05 $ 5,000 $ 3,550 $ 3,425 $ 11,975
2005-06 6,000 3,425 3,275 12,700
2006-07 6,000 3,275 3,125 12,400
2007-08 6,000 3,125 2,975 12,100
2008-09 7,000 2,975 2,800 12,775
2009-10 7,000 2,800 2,625 12,425
2010-11 7,000 2,625 2,450 12,075
2011-12 8,000 2,450 2,250 12,700
2012-13 8,000 2,250 2,050 12,300
2013-14 9,000 2,050 1,825 12,875
2014-15 9,000 1,825 1,600 12,425
2015-16 9,000 1,600 1,375 11,975
2016-17 10,000 1,375 1,125 12,500
2017-18 10,000 1,125 875 12,000
2018-19 11,000 875 600 12,475
2019-20 11,000 600 325 11,925
2020-21 13,000 325 - 13,325

$142.000 $36250 $32,700 §210.050

A summary of changes in general long-term debt is as follows:
Balance Balance
03/01/03 Additions Deletions 02/29/04
Compensated absences $2,771 $278 $ - $3,049




NOTES TO FINANCIAL STATEMENTS - Continued

NOTE E - PROPERTY TAX LEVY

The Village collects real property taxes between July 1 and September 15, After this time, the taxes
become delinquent and must be paid at the County Treasurer's office. The County pays the Village for
uncollected taxes as of September 15 out of the proceeds of revolving tax notes. Personal property taxes
are the responsibility of the Village to collect.

In 2003, the Village levied a total real and personal property tax of $209,416, of which $200,826 was
collected before becoming delinquent; $8,590 was paid by the County after becoming delinquent.
Personal property taxes of $1,663 remained receivable at February 29, 2004.

The 2003 tax levy was on $22,981,669 of State taxable value at 9.1300 mills.

NOTE F - RISK MANAGEMENT

The Village pays an annual premium to Michigan Municipal Underwriters for its general insurance
coverage. The Village carries coverage for property damage, liability, wrongful acts, automobile, crime
and inland marine claims. Also, the Village carries worker’s compensation insurance with the Michigan
Municipal League. Settled claims resulting from these risks have not exceeded commercial insurance
coverage in any of the past three fiscal years.

NOTE G - PENSION PLAN

The Village participates in a defined contribution (money purchase) pension plan. The plan covers
substantially all employees with the exception of seasonal employees. The amount of covered payroll
for the years ended February 29, 2004 and 2003 was $66,980 and $81,409, respectively; total payroll for
the years ended February 29, 2004 and 2003 was $107,408 and $106,451, respectively. Employer
contributions are based upon a percentage of annual payrolls. Employees make additional contributions
at 10% of gross wages. Employees are vested 100% immediately in employee contributions and are
vested as follows in employer contributions:

Years of Percent
Service Vested
0-2 20%
3 40
4 50
5 75
6 100

The Village fully funded its required contribution for the years ended February 29, 2004 and 2003.
Current year employer contributions amounted to $3,349 or 5% of covered payroll. There were
employee contributions of $3,098 during the year.

None of the plan's assets are invested in Village securities or those of related parties. There are no loans
from the plan to the Village.

-16-




NOTES TO FINANCIAL STATEMENTS - Continued

NOTE H - STATEMENTS OF CASH FLOWS

A reconciliation of net earnings to cash from operating activities follows:

Totals
Internal Year Ended
Enterprise Service February 29,
Water Equipment 2004
Net income $ 4,405 $13,426 $17,831
Adjustments to reconcile net 1oss
to cash provided by operating activities:
Depreciation 8,587 12,310 20,897
Decrease in accounts receivables 302 - 302
Decrease in due from other funds - 40 40
Decrease in accounts payable (35,369) (1,666) (37,033)
Decrease (increase) in accrued liabilities 79 08 177
Increase in deferred revenue 103 - 103
Net cash from operating activities $(21.893) 24,20 $ 2315
NOTE I - FUND BALANCE DESIGNATIONS
A portion of the Village's fund balance is designated for the following reasons:
2002 2003
Sand Building, sewer and study $ 3,989 $ 3,989
Sidewalk 69,361 39,361
Infrastructure 30,000 20,000
Computer and software 822 322
Christmas decorations 2,308 2,308
Park 31,049 31,049
Cable franchise fees 7,651 7,651
Storm sewer 74,850 74,850
$220,030 $179,530

NOTE J - SUBSEQUENT EVENT

The Village has made a commitment to a construction project of M-22 to begin in April 2002 at an
estimated cost of $214,000. As of February 29, 2004, $43,929 had been spent on the project. The
project will be funded with bond proceeds.
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Village of Empire

GENERAL FUND
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
For the year ended February 29, 2004
(With comparative totals for February 28, 2003)

Variance 2003
Amended Favorable Actual
Budget Actual (Unfavorable) Totals
Revenues
Property taxes $ 213,735 $ 209416 $ (4319 § 209,328
Licenses and permits 350 590 240 215
State shared revenue 32,500 30,953 (1,547) 33,147
Charges for services 1,800 830 (970) 1,400
Interest income 5,500 7,480 1,980 6,037
Other revenue 500 5,557 5,057 9,483
Total revenues 254,385 254,826 441 259,610
Expenditures
Legislative
Council 5,620 5,426 194 5,296
General government
Administration 246,705 97,651 149,054 102,044
Elections 435 294 141 627
Clerk 30,573 29,366 1,207 29,907
Treasurer 3,818 3,709 109 3,423
Contingency 1,500 - 1,500 -
Total general government 283,031 131,020 152,011 136,001
Public safety - planning commission 9,948 5,267 4,681 5,673
Public works - street lighting 8,000 7,065 935 7,645
Recreation and cultural
Park department 53,790 38,891 14,899 36,733
Total expenditures 360,389 187,669 172,720 191,348
EXCESS REVENUES OVER (UNDER)
EXPENDITURES (106,004) 67,157 173,161 68,262
Other financing uses
Operating transfers out (40,000) (30,000) 10,000 (34,266)
EXCESS REVENUES OVER (UNDER)
EXPENDITURES AND OTHER USES (146,004) 37,157 183,161 33,996
Fund balance, beginning of year 344,324 344,324 - 310,328
Fund balance, end of year $ 198,320 $ 381,481 $ 183,161 $ 344,324
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Village of Empire

SPECIAL REVENUE FUNDS
COMBINING BALANCE SHEET

February 29, 2004
(With comparative totals for February 28, 2003)

Totals
Major Local Liquor (Memorandum
Street Street Law Only)
Fund Fund Enforcement 2004 2003
ASSETS
Cash $ 59828 $ 55378 $§ 2919 § 118,125 § 116,257
LIABILITIES AND FUND BALANCE
LIABILITIES
Accounts payable $ 35 % 57 §$ - 3 92 $ 115
Payroll withholdings 137 128 4 269 228
Total labilities 172 185 4 361 343
FUND BALANCE 59,656 55,193 2,915 117,764 115,914
Total liabilities and fund balance $ 59,828 _En 55,378 $ 2,919 § 118,125 _§ 116,257
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Village of Empire

SPECIAL REVENUE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES

For the year ended February 29, 2004
(With comparative totals for February 28, 2003)

Totals
Major Local Liquor (Memorandum
Street Street Law Only)
Fund Fund Enforcement 2004 2003
Revenues
State shared revenue § 22,874 $ 14545 8 1,017 $ 38436 $ 39,357
Interest income 741 683 31 1,455 988
Total revenues 23,615 15,228 1,048 39,891 40,345
Expenditures
Public safety - - 297 297 1,125
Public works 19,211 23,534 - 42,745 31,845
Total expenditures 19,211 23,534 297 43,042 32,970
EXCESS REVENUES OVER

(UNDER) EXPENDITURES 4,404 (8,306) 751 (3,151) 7,375
Qther financing sources (uses)

Operating transfers in - 10,719 - 10,719 10,858

Operating transfers out (5,718) - . (5,718) (5,858)

Total other financing
sources (uses) (5,718) 10,719 - 5,001 5,000
EXCESS REVENUES AND OTHER

SOURCES OVER (UNDER)

EXPENDITURES AND OTHER USES (1,314) 2,413 751 1,850 12,375
Fund balance, beginning of year 60,970 52,780 2,164 115,914 103,539
Fund balance, end of year $ 59,656 3 55,193 $ 2915 § 117,764 § 115914

==
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Village of Empire

MAJOR STREET FUND
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

Year ended February 29, 2004
(With comparative totals for February 28, 2003)

Variance 2003
Amended Favorable Actual
Budget Actual (Unfavorable) Totals
Revenues
Intergovernmental
State shared revenue $ 23000 §$§ 22874 § (126) $ 23,434
Interest income 435 741 306 517
Total revenues 23,435 23,615 180 23,951
Expenditures
Wages - clerk 390 346 44 325
Routine maintenance 7,320 6,317 1,003 3,737
Winter maintenance 8,200 10,963 (2,763) 8,313
Payroll tax 450 390 60 279
Audit fees 400 346 54 300
Retirement 310 298 12 311
Insurance 595 542 53 4717
Bank service charge 20 9 11 5
Total expenditures 17,685 19,211 (1,526) 13,747
EXCESS REVENUES OVER (UNDER)
EXPENDITURES 5,750 4,404 (1,346) 10,204
Other financing uses
Operating transfers out (5,750) (5,718) 32 (5,858)
EXCESS REVENUES OVER (UNDER)
EXPENDITURES AND OTHER USES - (1,314) (1,314) 4,346
Fund balance, beginning of year 60,970 60,970 - 56,624
Fund balance, end of year $ 60970 $ 59,656 3 (1,314) B 60,970
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Village of Empire

LOCAL STREET FUND
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

Year ended February 29, 2004
(With comparative totals for February 28, 2003)

Variance 2003
Amended Favorable Actual
Budget Actual (Unfavorable) Totals

Revenues

State shared revenue $ 15,000 $ 14,545 $ 455) $ 14,909

Interest income 800 683 (117) 433

Total revenues 15,800 15,228 (572) 15,362

Expenditures

Wages - clerk 585 526 59 485

Routine maintenance 10,100 7,754 2,346 5,192

Winter maintenance 10,100 13,427 (3,327) 10,838

Payroll taxes 518 476 42 346

Audit fees 400 346 54 300

Retirement 350 353 3) 363

Insurance 700 640 60 567

Bank charges 20 12 8 7

Capital outlay 5,000 - 5,000 -

Total expenditures 27,773 23,534 4,239 18,098

EXCESS REVENUES

OVER (UNDER) EXPENDITURES (11,973) (8,306) 3,667 (2,736)
Other financing sources

Operating transfers in 10,750 10,719 (31) 10,858
EXCESS REVENUES AND OTHER

SOURCES OVER (UNDER)

EXPENDITURES (1,223) 2,413 3,636 8,122
Fund balance, beginning of year 52,780 52,780 - 44,658
Fund balance, end of year $ 51,557 $ 55,193 $ 3,636 § 3},780
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Village of Empire

LIQUOR LAW ENFORCEMENT FUND
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

Year ended February 29, 2004
(With comparative totals for February 28, 2003)

Variance 2003
Amended Favorable Actual
Budget Actual (Unfavorable) Totals
Revenues
State shared revenue $ 1,015 § 1,017 § 2 1,014
Interest income 35 31 4) 18
Total revenues 1,050 1,048 (2) 1,032
Expenditures
Wages 760 130 630 906
Benefits 189 166 23 219
Other 101 1 100 -
Total expenditures 1,050 297 753 1,125
EXCESS REVENUES
OVER (UNDER) EXPENDITURES - 751 751 (93)
Fund balance, beginning of year 2,164 2,164 - 2,257
Fund balance, end of year $ 2,164  § 2915  § 751§ 2,164
eSS R —— L i
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REPORT ON COMPLIANCE AND INTERNAL CONTROL
OVER FINANCIAL REPORTING BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Honorable President and
Members of the Village Council
Village of Empire

We have audited the general purpose financial statements of the Village of Empire as of and for the year
ended February 29, 2004, and have issued our report thereon dated April 28, 2004, We conducted our audit
in accordance with generally accepted auditing standards and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States.

Compliance

As part of obtaining reasonable assurance about whether the Village of Empire's general purpose financial
statements are frec of material misstatement, we performed tests of compliance with certain provisions of
laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance that are required to be reported under
Government Auditing Standards.

Internal Control Qver Financial Reporting

In planning and performing our audit, we considered the Village of Empire’s internal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the
general purpose financial statements and not to provide assurance on the internal control over financial
reporting. Our consideration of the internal control over financial reporting would not necessarily disclose
all matters in the internal control over financial reporting that might be material weaknesses. A material
weakness is a condition in which the design or operation of one or more of the internal control components
does not reduce to a relatively low level the risk that misstatements in amounts that would be material in
relation to the general purpose financial statements being audited may occur and not be detected within a
timely period by employees in the normal course of performing their assigned functions. We noted no
matters involving the internal control over financial reporting and its operation that we consider to be
material weaknesses.

This report is intended solely for the information and use of the audit committee, management, Village
Council and others within the organization. However, this report is a matter of public record and its

distribution is not limited,

April 28, 2004




